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APRIL 4™ — g™

April 25™ — 27™

MANAGING SECURITY RISKS IN THE OIL AND GAS SECTOR

This sector-specific programme is intended for security managers or
consultants in the oil and gas sector.

Security risk analysis in the oil/gas sector

Corporate Social Responsibility, human Rights and community
Engagement

Managing Activism

Managing Acts of Military & terrorism against the Oil/Gas Sector
Oilfield & pipeline security

The security of Refineries and other production Facilities
Maritime & Offshore Security

Retail Security

ADVANCED SECURITY COURSE FOR (HOSTILE ENVIRONMENT FOR
MEET & GREET OPERATIVES)

Demonstration of capability and technology to utilize vehicle borne
IEDS by militants and criminals

Threat of Sabotage or Compromise of Vehicles
Vehicle borne IED used against oil and gas companies in Nigeria
Residential Security

Basic Foot Formations

Body cover and foot Drills

Body Protection drills

Foot Dirills

Client briefing

SOPS and actions on site survey hostile environment
Body protection drills (PPO+3) Open and close V
Threat assessment

Venue- Security Hotel

Vehicle Drills Road Block

Vehicle embuss Debuss

Vehicle Drills 2 Vehicle

Route Selection hostile environment

Route Report

Vehicle 1A drills 2 vehicles

Vehicle 1A drills 3 vehicles

Revision of Course Lessons
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JUNE 6™ — 10™ SECURITY COORDINATION & MANAGEMENT

JUNE 13™ —17™ SECURITY SURVEYING & DESIGN

This is a comprehensive introduction to the essentials of corporate security
management, designed to provide multi-tasked managers and security
managers with the knowledge and confidence necessary to manage a
successful loss prevention operation.

Security Risk management

Security Design and implementation
Introduction to Security Surveying
Physical & Electronic Security
Access Control

Intrusion Detection Systems

CCTV and lighting

Manpower Selection, Leadership & Deployment
Procedures & Emergencies
Information Security

IT Security

Introduction to investigation
Protection against explosive devices
Protection of At-Risk Personnel

This very practical course uses a real site to teach delegates how to carry out a
security survey , to make recommendations based on security management
best practice and to write up and present a survey report .

Constituent part of a Security system
Risk and Risk treatment
Determining Protection needs
The principles of security
Security Design Considerations
The purpose of a Security Survey
Sequencing a Survey

Survey Methodology

Determining Survey Scope
Planning and Research

Surveying Field Work Practical
Presentation and Report Writing

JUNE 27™ — 30™ ADVANCED EXECUTIVE / CLOSE PROTECTI

ON (PSD) HOSTILE ENVIRONMENTS

The high risk advanced executive/ close protection (bodyguard) training course
designed for hostile environments. This unique training course is one of our
most complete training packages, covering a wide range of high level specialist
security skills.

Basic & advanced executive/ close protection (roles & responsibilities)
Advanced executive/ close protection foot techniques & vehicle
formations

Close protection & security operational planning

Threat assessments & risk analysis

Site surveys, security advances & route reconnaissance

Close quarters combat (individual & security team)

Interpersonal skills & conflict management (realistic incidents)
Physical intervention skills & crisis management

e Advanced counter actions (team formations & vehicle movements)

e Advanced weapons training (pistols, carbines, rifles & shotguns)*

e  Protective security detail (PSD) attack on client & evacuation live fire
situations *

e  Security convoy (PSD) single & multiple ambush live fire situations *

e  Weapons familiarization (pistols, rifles & shotguns) *

e Anti-Kidnap techniques & security awareness for hostile environments*

e Force on force realistic high risk security scenarios *

e  Protective surveillance (protective security operations)™

*NOTE THE MARKED TRAINING IS ONLY FOR LAW ENFORCEMENT AGENTS!!
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AUGUST 22N\P - 24 ™

SEPTEMBER 5™ — 9™

ADVANCED COVERT SURVEILLANCE & INTELIGENCE OPERATIONS
COURSE (DESIGNED FOR OPERATING IN HOSTILE ENVIRONMENT)

Contents

The advanced surveillance course is designed at conducting surveillance,
intelligence and counter surveillance operations in hostile environments, with
an emphasis on successfully detecting hostile or third party activities. The
training course will cover the basics then move onto the intermediate and
advanced areas of surveillance, intelligence gathering and covert surveillance
techniques.

Surveillance observation & awareness

Surveillance definitions & objectives

Surveillance techniques (static, mobile foot & mobile vehicles)
Threat assessments, threat analysis & target identification process
Intelligence gathering & surveillance detection

Terrorist & hostile surveillance techniques

Surveillance operations planning & management

Counter surveillance & intelligence techniques

Personal security & kidnap awareness

PROTECTING INFRASTRUCTURE AGAINST BOMBING
Contents

This programme has been designed for those who are involved in the protection
of at-risk targets, whether in the public sector or private sector . It will provide
delegates with an understanding of countering hostile reconnaissance and
counter-terrorism strategies and methodologies, and exercise the practical
aspects of these subject

Protection of the facility

The threat Assessment

Terrorism Risk analysis

Terrorist attack hostile Reconnaissance theoretical & Practical Session
Special Conditions when protecting Critical Infrastructure
Vulnerable Point Surveying

Counter-Terrorism Facility Searching

Intelligence Gathering

Tabletop command & control Exercise

Interdiction of potentially Hostile Adversaries

Counter Terrorism Search Why, How , When?

Applying Protective Measures.

OCTOBER 3%° — 14™

SECURITY MANAGEMENT STAGE 1

A detailed and interactive programme designed to give you a thorough
understanding of how to manage security within an organization. Designed for
both experienced and non-experienced security manager.

Security Risk Management
Security Operations Management
Security Policies & Procedures
Security Design

Introduction to investigation
Introduction to Security surveying
Perimeter & Buildings Security

Access Management
Workplace Crime Prevention
Protection against Explosive Devices
Manpower Selection & Deployment
Leadership & Motivation
Information Security & TSCM
IT Security
Protection of At-Risk Personnel

e  Crisis Management
Course Project
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NOVEMBER 7™ — 11™ SECURITY MANAGEMENT WORKSHOPS

Day 1

Threat and Risk Management

Having completed this module, learners will be able to:

understand the terminology used in security threat and risk
management.

Day 2 Security Survey and Audit

Having successfully completed this module, learners will be able to:
e understand the types of security survey and audit.

e understand and use the security survey process in a simulated
situation.

e identify security related threats and assess security risk.
e understand and be able to follow the Security Risk Management e use an outline security survey report template and apply it in a
process simulated situation.
e understand the methods of treating security related risk. e understand the main components of a security survey presentation.
Day 3 Business Continuity and Crisis Management Day 4 Investigations and their Management

Having successfully completed this module, delegates will:

understand the purposes of business continuity and crisis
management.

know the relationship between crisis- , business-continuity- and risk
management.

construct a typical business and continuity management system in a
simulated environment.

have practiced the operation of a crisis / business continuity system in
a simulated situation.

understand the value of effective crisis communications in a crisis
situation.

Having successfully completed this module, delegates will:

understand the reasons for an investigation.

plan an investigation.

know the constraints which apply to a corporate investigator
understand the main issues involved in the management of
investigations.

Day 5

Terrorism Today

Having successfully completed this module, delegates will:

understand the main causes and modus operandi of terrorists in
today’s world.

know the main responsibilities of the corporate body in the combating
of terrorism.

know the main types of improvised explosive device and their
characterics.

understand and plan measures to protect sites against an IED attack.




